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ABOUT LAKESHORE TECHNICAL COLLEGE 
 

Lakeshore Technical College (LTC) is part of the Wisconsin Technical College System primarily serving 

Manitowoc and Sheboygan Counties with campuses in Cleveland, Manitowoc, and Sheboygan. We are 

an open-access technical college dedicated to providing services and opportunities to all members of 

the Lakeshore Area. LTC is responsive to the community, offering programming that meets local 

employer and student needs. LTC’s mission is to transform individuals to strengthen our communities 

through innovative and accessible learning. Our vision is to be the community’s driver for individual, 

social, cultural, and economic vitality. 

 

We believe that:  

• anyone can learn anything under the right circumstances 

• degree completion results in better socioeconomic outcomes 

• students want to complete their degree sooner rather than later 

• equity gaps are unjust 

• students we educate must be better off because of what we do 

• we drive change to best serve our students and community 

 

LTC Diversity & Inclusion Committee 
 

The LTC Diversity and Inclusion Committee advises and advocates for the advancement of college 

diversity values and goals. The committee is an active partner with students and staff in working 

toward a campus community where all can work and learn in an equitable and inclusive environment. 

A cross-functional group of faculty and staff form the committee. Members of the 2021-22 Diversity & 

Inclusion Committee include: 

 

• Abimbola Victoria Adjanor, Paralegal Instructor 
 

• Elisa Carr, Program Counselor 
 

• Jennifer Covi, Business, Technology, & 
Hospitality Team Leader 

 

• Doug Hamm, Dean of Business, Technology, & 
Hospitality 

 

• Foua Hang, Executive Director of Program 
Counseling & Retention 

 

• Rivian Hatt, Director of Student Support Services 
 

• Christi Leonhard, Accommodation Services/TRIO 
Retention Specialist 

 

• Julie Konik, Psychology Instructor ** 
 

• Kelly Konrath, Math Instructor 

• Ester MacDonald, Admissions Advisor 
 

• Ashley McHose, Library Systems Lead 
 

• Jeremy Pagel, Sociology Instructor 
 

• Jeremiah Pritzl, Criminal Justice Instructor 
 

• Tammie Stahl, IREPO Student SHARE/Food Security 
Coordinator 

 

• Megan Voypick, Digital Marketing Instructor 
 

• Tanya Wasmer, Vice President of Strategy & 
Outreach 

 

• Nicole Yang, Manager of Access, Equity, & Inclusion * 
 

• Hajra Zafar, Economics Instructor 

* Co-Chair of the Diversity & Inclusion Committee                
** Faculty Co-Chair of the Diversity & Inclusion Committee 
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Lakeshore DEI Advisory Council 
 

The mission of the Lakeshore DEI Advisory Council is to strengthen relationships, break barriers, and 
create mutual support in meeting the education, employment, and community needs of people in the 
Lakeshore Area. Members consist of LTC staff, students, and representatives from community-based 
organizations that serve historically marginalized communities in the Lakeshore. 
 
LTC Non-Discrimination Statement 
 

Lakeshore Technical College does not discriminate against protected classes, including but not limited 
to race, color, national origin, religion, sex, or gender – including sexual orientation, gender identity, 
gender expression, disability or age in employment, admissions, or its programs or activities. To handle 
inquiries regarding lakeshore’s nondiscrimination policies, contact Mgr-Access, Equity, & Inclusion 
(students) 920.693.1120, Nicole.Yang@gotoltc.edu / Executive Director Of Human Resources 
(staff/others) 920.693.1139, Marissa.Holst@gotoltc.edu. 1290 North Avenue, Cleveland, WI 53015. TTY 
711  gotoltc.edu/equal-opportunity-statement 
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EXECUTIVE SUMMARY 
 

Local employers depend on LTC to educate members of the community and prepare skilled graduates 

who are ready to enter the workforce. This imperative, coupled with our mission and vision, informs 

our attention to equity and inclusion at Lakeshore.  

 

LTC conducted the first college-wide equity audit and college culture study. The equity audit 

strategically disaggregates data to identify and examine equity gaps while the college culture study 

employs qualitative methods to explore student, faculty, and staff perceptions of inclusion. The 

Lakeshore Technical College 2020 Equity Report establishes our baseline and shapes college goals to 

increase our capacity for equity and inclusion. This report highlights our progress toward attaining 

those goals and supports adjustments to related initiatives as needed.    

 

Definitions: 
 

Equity refers to the intentional practice of identifying the unique needs within our diverse campus 

community, and in turn providing the support necessary for each individual to succeed in their 

academic, professional, and career goals. 

 

Inclusion is the degree to which a community welcomes, values, respects, hears, and assures 

participation of all individuals. Creating an inclusive college community requires intentional action to 

address historical under-representation and exclusion at all levels in the organization and the district.    

 

Findings  
 

• LTC’s student body reflects the current demographics of the district. 
  

• Students who identify as Black, Indigenous, and People of Color (BIPoC) are struggling. They 

experience equity gaps in high earning potential programs, early momentum metrics, and program 

completion.  
 

• Students with disabilities experience equity gaps in the same categories as BIPoC students. In some 

cases, their equity gaps are wider than those of BIPoC students.  
 

• LTC’s faculty, staff, and administrators are not representative of the district nor are they reflective 

of the students that they serve.  

 

Strengths 
 

• LTC is committed to continuing equity work college wide. 
 

• The Manager of Access, Equity, and Inclusion champions the institution’s capacity for equity and 

inclusion. This role is enhanced through collaboration with the LTC Diversity & Inclusion Committee 

and the Lakeshore DEI Advisory Council. 

• LTC’s occupational, technical, and associate degree programs are accessible to prospective 

students from historically under-represented and under-served communities (BIPoC, and 

individuals with disabilities). 
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• LTC continues to expand programming to improve awareness and strengthen access, equity, and 

inclusion on all campuses and in the community.  

 

Opportunities 
 

• Expand culturally specific, holistic, and intensive support for BIPoC students – from program 

selection through completion.  
 

• Integrate holistic and intensive supports to accompany accommodation plans and referrals for 

students with disabilities. 
 

• Implement targeted recruitment and retention strategies that aim to diversify faculty, 

administrators, and staff and keep pace with growing diversity in the district. 

 

Acknowledgements 
 

The Lakeshore 2022 Equity Report is made possible by the 21 Century Act and the Wisconsin Technical 

College System Perkins Grant for Building Capacity for Equity and Inclusion in Career and Technical 

Education. 

 

Shauna Nischik, Executive Director of Grants and Lori Yaeger, Grants Specialist coordinated Lakeshore’s 

grant proposal, provided oversight for grant objectives, and completed associated reporting. Tanya 

Wasmer, Vice President of Strategy & Outreach and Amy Eckley, Business Intelligence & Research 

Analyst provided data support for the Lakeshore 2021 Equity Audit. 

 

For additional information about the Lakeshore 2021 Equity Report, contact: 
 

Nicole M. Yang, Manager of Access, Equity, & Inclusion 

Email: nicole.yang@gotoltc.edu • Phone: 920.693.1120 • 711 Wisconsin Relay 
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SNAPSHOT OF THE LAKESHORE  
 

The Lakeshore Area is located in east-central Wisconsin along the Lake Michigan shoreline and consists 

of Manitowoc and Sheboygan Counties, as well as small areas of Calumet and Ozaukee Counties. 

Agriculture and manufacturing form the backbone of the Lakeshore economy and the residents are 

proud of their strong work ethic.    

 

Examining District Demographics 
 

Data from the US Census and the American Community Survey demonstrate that the district is 

experiencing a demographic shift characterized by increasing percentages of Asian, black/African 

American, Hispanic/Latino, and biracial residents while the percentage of white and American 

Indian/Alaskan Native residents decreases (see figure 1a). Overall, we note that the demographics of 

the district have shifted from 89.71% of residents identifying as white and 10.39% identifying as Black, 

Indigenous, and People of Color (BIPoC) in 2012 to 86.77% of residents identifying as white and 13.23% 

identifying as BIPoC in 2021.  County and state agencies project that the Lakeshore Area will see these 

trends continue.  

 

 
                                                                                                                                                                                                   Figure 1a  

 

Since 2012, the Lakeshore district has experienced relatively stable economic conditions and steady 

growth, which has been marked by a slight decrease in overall poverty rates among all residents. When 

disaggregated by race, figure 1b shows lower rates of poverty among black and Hispanic/Latino 

residents by 2016. Furthermore, poverty rates among other racial groups began to improve in 2018 

and by 2020, lower levels of poverty were experienced across all racial groups. Regardless of the year, 

Native Hawaiian/Pacific Islanders and white residents fare better in terms of socioeconomic status with 

significantly lower rates of poverty than all other races.    

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2021

2017

2012

Lakeshore Demographics by Race
2012 - 2021

American Indian/Alaska Native (-0.22%) Asian (+0.00%)

Black/African American (+0.44%) Hispanic/Latino (+0.31%)

Native Hawaiian/Pacific Islander (-0.01%) Two or more races (-0.33%)

White (-0.59%) Unknown (-0.83%)
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                                                                                                                                                                           Figure 1b 

 

Examining LTC Student Demographics 
 

Many employers in the Lakeshore Area require post-secondary credentials among applicants seeking 

family sustaining wages. Therefore, it is crucial that LTC provide accessible learning opportunities for 

people from all walks of life. LTC’s student body currently mirrors the demographics of the district with 

22.86% of program students identifying as BIPoC and 6.8% identifying as having a disability (see figures 

2a and 2b, respectively). This data establishes that college’s occupational, technical, and associate 

degree programs are accessible to prospective students from historically underrepresented 

communities. As such, LTC is poised to prepare students from all walks of life for careers that will 

enhance their career satisfaction and bolster their economic well-being. 

 

 
                                                                                                                                                                                                   Figure 2a 
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                                                                                                                                                                            Figure 2b 

 

Examining LTC Employee Demographics 
 

College students benefit from participating in holistic learning environments that support their 

academic, cultural, and social needs. As such, prospective students and the community at large look to 

LTC to offer a diverse team of faculty and staff who will establish equity-minded policies and 

procedures, bring a variety of perspectives and approaches to our campuses, and serve as role models. 

Faculty and staff who reflect student identities and possess culturally specific skills are in the best 

position to support student success in their educational journey. LTC has made some gains in terms of 

recruiting racially diverse faculty, staff, and administrators as shown in figures 3a and 3b where we 

note that the percentage of faculty and administrators that identify as BIPoC has grown from 3.57% of 

faculty and 8.51% of administrators in 2012 to 3.57% of faculty and 12.50% of administrators in 2021.1   

 

  
                                                                                           Figure 3a                                                                                             Figure 3b 

 

As the demographics of the Lakeshore Area continue to shift, the college will need to implement 

targeted recruitment and retention strategies that aim to diversify faculty, administrators, and staff 

and keep pace with growing diversity in the district.  

 

 
1 Due to small numbers of LTC employees that identify as members of historically under-represented and under-served 
communities, we combine data on racial groups and do not engage in a disaggregated analysis of students or staff with 
disabilities to maintain anonymity.  

88% 90% 92% 94% 96% 98% 100%

Program Students

District Working Age

District and LTC Program Students by (Dis)Ability
2021

without a disability with a disability

0% 20% 40% 60% 80% 100%

Program Students

Faculty

Admin

All Staff

LTC College Roles by Race
2018

BIPoC White Unknown

0% 20% 40% 60% 80% 100%

Program Students

Faculty

Administrators

All Staff

LTC College Roles by Race
2021
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UNDERSTANDING PROGRAM SELECTION 
 

LTC characterizes faculty, staff, and administrators as dealers in hope in their respective roles. We 

collectively aim to support current and prospective students as they set realistic academic and 

professional goals. Program choice directly impacts student success and is inherently linked to our 

graduates’ career satisfaction and earning potential. Therefore, it is crucial that we consider program 

enrollment among our students through an equity lens. 

 

Program Enrollment  
 

As the number of BIPoC program students increased in 2021, they opted to enroll in programs with 

middle earning potential at higher rates than before (25.61%) as seen in figure 4a. This is in contrast to 

high rates (23.77%) of enrollment in low wage potential programs in 2018 (see figure 4b). 

 

 
                                                                                                                                                               Figure 4a 
 

 
                                                                                                                                                                Figure 4b 

0% 20% 40% 60% 80% 100%

Low Wage <$34,999

Mid Wage $35,000-$55,999

High Wage >$56,000

Program Enrollment by Earning Potential
Race/Ethnicity 2018

American Indian/Alaskan Native Asian

Black/African American Hispanic/Latino

Two or more races White

Unknown

0% 20% 40% 60% 80% 100%

Low Wage <$34,999

Mid Wage $35,000-$55,999

High Wage >$56,000

Program Enrollment by Earning Potential
Race/Ethnicty 2020

American Indian/Alaskan Native Asian

Black/African American Hispanic/Latino

Native Hawaiian/Pacific Islander Two or more races
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On a similar note, the percentage of students with disabilities has increased from 5.91% in 2018 to 

6.89% in 2021. However, unlike BIPoC students, students with disabilities continue to be over-

represented in programs with low earning potential (10.85%) and are under-represented in those with 

high earning potential (3.57%) as noted in figures 4c and 4d, respectively.  

 

 
                                                                                                                                                                Figure 4c 

 

 
                                                                                                                                                               Figure 4d 

 

Overall, our examination of students from historically under-represented and under-served 

communities indicates that students who identify as BIPoC or students with disabilities would benefit 

from assistance in selecting programs of study that will provide a foundation for achieving the highest 

levels of career satisfaction and largest economic gains. While we note that social and cultural factors 

play a role in program selection and LTC staff have limited control over a student’s program choice, 

employing holistic recruitment strategies and appreciative advising models may positively impact 

graduate outcomes for these students.    
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MEASURING STUDENT SUCCESS 
 

LTC faculty, staff, and administrators collaborate to promote student success in a variety of ways, 
regardless of a student’s identity and program choice. Applying an equity lens to early momentum 
metrics provides a framework for understanding success among historically under-represented and 
under-served students and predicting whether they will obtain an occupational, technical, or associate 
degree credential. For this report, we examine student first term grade point averages (GPA), 
successful completion of general education courses, and fall to spring retention. Finally, we apply an 
equity lens to graduation rates. 
 
First Term Grade Point Average 
 

One of the measures of early momentum for a new program student is grade point average (gpa) in 
the first term of enrollment. Successful course outcomes reward effective behaviors, affirm students in 
their decision to pursue post-secondary education, and establish a foundation for progressing in their 
studies. Conversely, poor outcomes after the first semester create delays and may generate self-doubt 
or cause students to question their choice to enroll in college.   
 
In the Lakeshore Technical College 2020 Equity Report, we grouped students into cohorts based on 
their first semester at LTC and whether they identify as a member of an historically under-represented 
and under-served group. In doing so, we uncovered equity gaps among students who earn a 2.0 gpa or 
better. Figure 5a shows BIPoC students consistently finish their first semester with a 2.0 gpa or better 
at lower rates than white students. Data points of particular interest include the smallest gap of 4.5% 
between BIPoC and white students in the 2011 cohort, the highest gap of 12.83% in the 2015 cohort, 
and a gap of 12.39% in the 2021 cohort.   
 

 
                                                                                                                                                                             Figure 5a 

 
Students with disabilities fair no better than BIPoC students with regards to first semester gpa. In fact, 
figure 5b shows larger equity gaps between students with and without disabilities in each cohort since 
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2011. Our analysis shows that the gap was largest at 29% in 2013 and the smallest in 2016 at 4.3%. The 
2021 cohort experienced an equity gap between these two extremes at 9.7%.  
 
The equity gaps that our historically under-represented and under-served students experience 
emphasizes the importance of specifically tailored and intensive support at every step of their 
academic journey.  
 

 
                                                                                                                                                                              Figure 5b 

 
General Education Course Completion 
 
 

General education courses are a crucial component of our technical and associate degree programs. 
These courses hone students’ critical thinking skills, develop effective workplace behaviors, and 
prepare them to participate in our communities. However, some students struggle with these courses 
because they may not pique their interest in the same way that program specific courses do. 
Moreover, many students choose technical college to get out of a traditional classroom and into labs 
where they can engage in hands-on learning. General education courses, which are heavily grounded in 
college-level academics, may be an unwelcome departure from the lab.           
 
In figures 6a and 6b, we examine successful completion of general education cougrses as an early 
momentum metric. Here, the data shows that there are equity gaps in general education completion 
between BIPoC and white students and between students with and without disabilities. The gaps 
between BIPoC and white students were smallest in the 2015 and 2017 cohorts at 4.49% and 4.49%, 
respectively. More recently, the equity gap for the 2020 and 2021 cohorts rose to 15.31% and 11.53%, 
respectively.   
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                                                                                                                                                                                 Figure 6a 

 
We also found significant equity gaps in general education course completion rates between students 
with disabilities and those without disabilities. The 2011 and 2013 cohorts have the largest gaps as 
students with disabilities lag behind their non-disabled peers at rates of 26.20% and 22.1% lower, 
respectively. While the equity gap lessens with the 2021 cohort (12.30%), we note that there is a lot of 
room for improvement.    
 

 
                                                                                                                                                                 Figure 6b 
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As stated in the last section, our BIPoC students and those who have disabilities would benefit from 
specifically tailored and intensive supports from the beginning to the end of their academic careers.  
 
Fall to Spring Retention 
 
 

Establishing early momentum and achieving a credential inherently requires students to return to 

school semester after semester until they complete program requirements. We disaggregated fall to 

spring retention rates in the Lakeshore Technical College 2020 Equity Report to identify equity gaps 

and continue this analysis here. Figure 7a shows that the equity gap for fall to spring retention rates 

among BIPoC and white students in each cohort average 5.5%. It is interesting to note that BIPoC 

student retention rates were better than those of white students in 2011, 2014, and 2015.   

  

 
                                                                                                                                                                             Figure 7a 

 
Figure 7b shows that while retention rates for students without disabilities remained fairly stable from 
the 2011 cohort through the 2021 cohort, fall to spring retention rates for students with disabilities 
varies significantly from year to year. The equity gap that manifests from this data ranges from 0.8% to 
22.7%. The especially large gap in 2013 begs the question of whether there is an error in the data for 
this particular year. Nonetheless, the average equity gap between students with and without 
disabilities was 6.72% - a bit larger than the gap between BIPoC and white students.  
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                                                                                                                                                                             Figure 7b 

 
Risk factors for waning enrollment vary depending on a student’s well-being and other circumstances 

such as, overall college experience, competing responsibilities, and socioeconomic status. We would 

suggest that intensive supports to improve the likelihood of higher first semester grade point averages 

and general education course completion, coupled with inclusivity programming to enhance students’ 

feeling of belonging, may go a long way in eliminating the equity gaps for our historically under-

represented and underserved students. 

 
Completion Rates 
 

When students make the decision to pursue post-secondary education, they have academic and/or 
professional goals in mind. While certain students take classes to learn targeted skills or transfer to 
another institution, students who enroll in a program indicate that they aim to earn a credential. 
Therefore, completion rates are an important measure of student success. Due to the large number of 
part-time program students at LTC, we utilize six-year completion rates of students to measure 
success. While BIPoC program students are earning their credentials at rate that is similar to their 
white peers, students with disabilities are lagging behind their non-disabled peers. Figure 8a shows 
that the most recent cohort of BIPoC students completed their credentials at approximately the same 
rate as white students with equity gaps in other years that average around 6-7%. Figure 8b shows that 
the equity gap experienced by students with disabilities is much more significant – ranging from 15.1% 
to 24.8%. 
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                                                                                          Figure 8a                                                                                               Figure 8b 

 

Given the other metrics, it is not surprising that six-year program completion rates are lower for 

students who identify as BIPoC or report disabilities. As the college works to eliminate equity gaps for 

under-represented and under-served students in gpa, general education course completion, semester 

to semester retention, we anticipate that the equity gap for six-year program completion rates. 

 

SUMMARY 
 

Looking at student success data through an equity lens identifies equity gaps for our students with 

disabilities and our BIPoC students. This analysis also highlights opportunities for improvement as we 

aim to serve students from all walks of life and strengthen our communities. 

 

Although the LTC student body reflects the communities that we serve, our historically under-

represented and under-served students are not faring as well as their peers. Indeed, they are falling 

behind in all early momentum metrics, credential completion. Moreover, they may not be selecting 

programs that will provide for maximum career satisfaction and positive socioeconomic impact. It is 

essential that the college address the equity gaps identified in this report if we are to realize our vision 

to drive individual, social, cultural, and economic vitality in the Lakeshore Area.  

 

This report establishes the need to expand culturally specific, holistic, and intensive support for BIPoC 

students – from program selection through completion. Although one approach will not fit the needs 

of all students, the equity gaps that we identified among students with disabilities justify integrating 

similar holistic and intensive supports that accompany accommodation plans and referrals. 

Furthermore, we know that a student’s college experience and sense of belonging influences their 

persistence toward setting and attaining academic goals. With this in mind, it is essential that LTC 

implement targeted recruitment and retention strategies that will diversify faculty, staff, and 

administrators and continue college wide programming that intentionally promotes access, equity, and 

inclusion.  
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APPENDIX i – LTC 2020 EQUITY REPORT DATA WORKSHEETS 
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LTC Student & Staff Demographics 2019 
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Program Enrollment by Wage 
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Lakeshore Historical Shifts in Poverty 
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LTC Student & Staff Demographics 2020 
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Program Enrollment by Wage 
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